Residence Hall Council Constitution


COnstitution

WOrcester POlytechnic INstitute
REsidence HAll COuncil
Table of Contents

3Preamble


3Name


3Mission


3Membership


3Structure


4Article I. The Executive Board


4Section 1: Definition


4Section 2: Executive Jurisdiction


4Section 3: Executive Board Positions and Duties


6Article II. Hall Councils


7A.
President


7B.
Vice-President


7C.
Secretary


7D.
Treasurer


7E.
Hall Representative


7F.
Floor Representatives


8Article III: Elections


8Article IV: Line of Succession and Vacancy


8Article VI: Abandonment, Dismissal and Impeachment


9Article VII: Committees


9Article VIII: Meetings


10Article IX: Parliamentary Authority


10Article X: Amendments




Preamble

W

e, the students of Worcester Polytechnic Institute, do hereby ordain and establish this constitution which is dedicated to the idea that all members of the residential community play a critical role in community development and governance. 
Name

The name of this organization shall be the Worcester Polytechnic Institute Residence Hall Council and shall be abbreviated hereafter as the RHC.
Mission

As the Worcester Polytechnic Institute RHC, our mission is to enhance residential life through the programming of educational, social, and cultural events that aim to facilitate intra-campus networking. The RHC shall also serve to voice concerns of on-campus students in order to better the residential experience for all.
Membership
All full or part-time students living in Worcester Polytechnic Institute residential buildings are members of the General Body and are eligible to become voting members. Of these students, those who are in good academic standing, as determined by the Institute regulations, may hold elected or appointed offices. All Residential Services staff members are non-voting ex officio members of the General Body.
Structure

The Residence Hall Council General Body shall be governed by the Executive Board as described below and the respective Hall Councils (hereafter referred to as HC) from each residence hall. 
Article I. The Executive Board

Section 1: Definition

I. All members of the Executive Board shall have the power to vote in Executive Board meetings, with the exception of the Webmaster. The Chairperson shall only vote in the case of a tie.
II. The Executive Board shall consist of the following members:
1. Chairperson
2. Director of Administration
3. Director of Finance
4. Director of Programming
5. Director of Membership
6. National Communications Coordinator
7. Webmaster
Section 2: Executive Jurisdiction
I. The Chairperson shall oversee the Executive Board.

II. The Executive Board shall collectively have the authority over all matters pertaining to the RHC.

III. Each HC shall oversee all matters pertaining to their respective residence hall.

IV. The Director of Programming shall oversee the Programming Committee.

Section 3: Executive Board Positions and Duties
I. All members of the Executive Board shall:

1. Attend all General Body and Executive Board meetings.

2. Attend all RHC sponsored campus-wide programs.

3. Fulfill their duties in full as specified in the RHC Governing Documents.

4. Monitor and evaluate the various residence hall events and assist with the planning and execution of these events.
II. The Chairperson shall:

1. Chair all Executive Board and General Body meetings.

2. Vote only in the case of a tie.
3. Determine and prepare the agenda for all meetings.

4. Be responsible for holding all members of the organization accountable.

5. Oversee all operations of the RHC.

6. Seek the approval of the previous General Body meeting minutes at the beginning of 
each General Body meeting.

7. Plan and implement at least one (1) Executive Board retreat per academic year.
III. The Director of Administration shall:
1. Vote in all Executive Board and General Body meetings.
2. Assume the role of the Chairperson in the event that the Chairperson is unable to 
fulfill his/her duties.

3. Have the power to create ad-hoc and standing committees and appoint their chairs 
and members.
4. Take minutes of both the Executive Board and General Body meetings.
5. Make Executive Board meeting minutes accessible to Executive Board members 
within forty-eight (48) hours after the meeting.

6. Make General Body meeting minutes accessible to Executive Board and General 
Body members within forty-eight (48) hours following the end of the meeting.

7. Collect and catalog HC meeting minutes.

8. Maintain a detailed record of all business relevant to the RHC.

9. Conduct a yearly review of all RHC Governing Documents.

IV. The Director of Finance shall:
1. Vote in all Executive Board and General Body meetings.

2. Be responsible for maintaining, processing, and executing business and financial 
affairs of the RHC.

3. Seek the approval of the Executive Board for all received financial requests.

4. Record, allocate, and distribute funding for all approved financial requests.
5. Manage all fundraising efforts.
V. The Director of Programming shall:
1. Vote in all Executive Board and General Body meetings.

2. Chair the Programming Committee.
3. Be responsible for the planning and execution of all programs and events put on or 
co-sponsored by the RHC.
VI. The Director of Membership shall:
1. Vote in all Executive Board and General Body meetings.

2. Plan and implement at least two (2) HC retreats per academic year.

i. One (1) retreat must fall within one (1) week following the HC elections 


during A Term.

3. Coordinate leadership activities for all members at General Body meetings.

4. Be responsible for implementing all recognition efforts.

i. These efforts shall include at least two (2) RHC award ceremonies.

5. Keep a current list of all active members of the RHC including position titles and 
email addresses.

6. Maintain all mailing lists relevant to the RHC.

VII. The National Communications Coordinator shall:
1. Vote in all Executive Board and General Body meetings.

2. Be responsible for gathering advocacy issues from the general body.

3. Serve as a liaison between the RHC and the appropriate members of the WPI 
community for all pertinent advocacy issues.

4. Determining the appropriate course of action to address all pertinent advocacy 
issues.

5. Chair all conference delegations.
6. Represent WPI in business meetings at NACURH, Inc. and NEACURH conferences.

7. Serve as a liaison between the RHC and the following organizations:

i. NACURH, Inc.

ii. NEACURH

iii. The National Residence Hall Honorary

VIII. The Webmaster shall:
1. Be appointed by majority vote of the Executive Board.

2. Attend all Executive Board and General Body meetings as a non-voting member.

3. Manage and update all relevant websites of the RHC.

4. Make available General Body meeting minutes to the WPI community.

Article II. Hall Councils

Section 1: Definition

The HC’s will represent: Daniels Hall, Morgan Hall, Riley Hall, Stoddard Hall, Institute Hall, Founders Hall, East Hall, the Ellsworth/Fuller apartments, and the Houses. The structure of the HCs will be as described below.


Section 2: Structure

Each individual HC will be made up of a four-person council including the President, Vice-President, Secretary, and Treasurer as well as a Hall Representative (herein HR) and Floor Representatives (herein FR) determined by the proportion of residents in a designated area.
	

Hall(s)
	HC Positions
	Maximum FRs

	Daniels Hall
	President, Vice President, Secretary, Treasurer, Hall Representative, Floor Representative
	6

	Morgan Hall
	“     ”
	6

	Riley Hall
	“     ”
	7

	Stoddard Complex
	“     ”
	9

	Institute Hall
	“     ”
	4

	16 Elbridge, Founders Hall
	“     ”
	9

	Apartments, 22 Schussler, 
25 Trowbridge, 26 Hackfield
	“     ”
	5

	East Hall
	“     ”
	8



Section 3: HC Positions and Duties

A. President

1. Tie-breaking voter only

2. Runs all HC meetings

3. Creates agendas for meetings
4. Co-coordinates proposals for financing hall programs

5. Attends General Body meetings as a voting member

B. Vice-President

1. Is a voting member of the HC

2. Assumes the presidency in the event that the President is unable to fulfill his or her duties

3. In charge of program publicity
4. Do programs
C. Secretary

1. Is a voting member of the HC

2. Responsible for keeping minutes at HC meetings and reporting them to the Director of Administration and other members of the HC

D. Treasurer

1. Is a voting member of the HC

2. Responsible for proposals for financing hall programs
3. Keeps track of monies spent and monies raised for their hall

E. Hall Representative

1. Is a voting member of the HC

2. Attends General Body meetings as a voting member

3. Responsible for bringing concerns of their hall to the General Body meetings

4. Responsible for updating the general body on programs of their HC

5. Responsible for updating the HC on business of the general body

F. Floor Representatives

1. Are voting members of the HC

2. Responsible for attending HC meetings and working on hall programs

3. Responsible for bringing to the attention of the HC the needs and desires of the residents they represent


Section 4: Program Attendance


All Hall Council members are expected to attend all campus-wide programs sponsored by this organization as well as their hall’s programs.

Article III: Elections


Section 1: Executive Board
A. Nominations will be completed at the second to last meeting of C term.
B. Elections will be held at the last meeting of C term. A transitional period shall run from the election date until the end of the academic year.
C. Any member of the Executive Board or any HC in good academic and judicial standing that will be an on-campus resident the following academic year may be nominated to be an Executive Board member upon presentation of a letter of intent by the predetermined deadline to an advisor of the RHC.
D. Each Executive Board position shall allow for only one (1) person to be elected.

E. A member of RHC may only hold a maximum of one (1) Executive Board position at any time.

F. Voting members of the Executive Board election shall include all active members of the RHC as determined by the Director of Membership.


Section 2: Hall Councils
A. Elections will be held within three (3) weeks of the beginning of the academic year.

B. Any non-RA, on-campus resident can run for the HC representing their hall upon completion of an application.

Article IV: Line of Succession and Vacancy


Section 1: Executive Board Succession


The temporary line of succession of the Executive Board shall be Chairperson, Director of Administration, Director of Finance, Director of Programming, National Communications Coordinator, and Director of Membership.

Section 2: Executive Board Vacancy


If the office of any member of the Executive Board is vacated, a notice of this vacancy must be posted within one (1) week.


Section 3: Nominations


Any member of the Executive Board or any HC may be nominated to fill a vacancy upon presentation of a letter of intent to an advisor of the RHC within one (1) week following the notice of vacancy.


Section 4: Selection

The vacated position will be filled by the Executive Board and ratified by no less than two-thirds of the voting members present at the next General Body meeting.
Article VI: Abandonment, Dismissal and Impeachment


Section 1: Grounds

Grounds for dismissal or impeachment must deal directly with the failure of a member to perform the duties necessary to the proper function of her/his office or failure to fulfill the requirements of her/his position as stated in this constitution.


Section 2: Procedure

Any member may be dismissed from office according to the following procedures:
A. A petition stating specific dismissal or impeachment charges will be presented to an advisor of the RHC no later than forty-eight (48) hours before a regular meeting.

B. Upon receipt of such petition by an advisor, he/she will inform the individual who is being charged and notify the entire council of the dismissal or impeachment charges.
C. The meeting to determine impeachment will be held within seven (7) days of notification of the charges, which all voting members will be required to attend.
D. The individual who is being charged shall be given adequate time during the meeting to respond to allegations.

E. All votes conducted to determine dismissal or impeachment shall be conducted by secret ballot.

F. Dismissal or impeachment of the officer or representative shall be effected by no less than two-thirds vote of the total voting members.

Article VII: Meetings

Section 1: General Body

General Body meetings will be held once (1) a week at a time and place determined by the Executive Board at the beginning of each year.
A. The voting members of the General Body will consist of the elected members of the Executive Board and the President and Hall Representative from each HC.

Section 2: Executive Board

Executive Board meetings will be held once (1) a week at a time and place determined by the Executive Board at the beginning of each term.


Section 3: Hall Councils

HC meetings will be held once (1) a week in an accessible posted location in the hall at a time determined by the elected HC members.

Article IX: Parliamentary Authority

The rules of order as established in Robert’s Rules of Order: Newly Revised Edition will govern the RHC in all cases in which they are applicable and where they are not in conflict with any portion of this constitution or any rules, bylaws, or procedures that the RHC may adopt.

Article X: Amendments

The RHC reserves the right and power to make any amendment to this constitution which is deemed by the membership to be in its best interest.


Section 1: Proposal

Amendments may be proposed by any member. Such proposals must be made in writing and presented at any regularly scheduled General Body meeting.

Section 2: Ratification
All voting on proposed amendments shall be tabled until the next regularly scheduled General Body meeting. Amendments to this constitution shall be effected by no less than two-thirds of the voting members present. The ratified amendments shall take effect on a date determined at the ratifying meeting.
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